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Effective Leadership 
Leaders are responsible for creating an environment that brings out the 

best in their people 

One on One’s. 

Feedback 

Delegate Tasks Weekly Coaching 

People's perception and thus experience of 
their environment plays a critical role in 
their motivation to perform their best.  

By developing these skills leaders can make 
a huge impact on the level of employee 

engagement in their workplace.  
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Know your people.. 
One on One’s 

   Understand what’s important to them and ensuring their needs are 
met. 

   Get to know them well through weekly one on one’s and take time to 
communicate effectively each day. 

   Create a environment that will bring out the best in people by 
creating relationships with team based on trust. 

   Using DiSC and Blue print, behave and communicate in a language 
that is appropriate for the person and the circumstances. 

   Give direction and support on achieving goals and tasks determined. 

   The 4 H Rule.  
   Honesty - Humility - Humor - Honor  

One on One’s. 
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Grow your people.. 
Weekly Coaching 

   Continually monitor development levels and progress on tasks. 
Determine when adjustment is needed to suit the persons 
knowledge and environment. 

   Reach agreement on SMART goals. Monitor the progress towards 
the goal.  

   As each mini goal is achieved, celebrate. Give feedback throughout 
on adjusting or affirming behaviors to achieve the goal. 

   Be aware of development levels. 

   Quote  
   “Tell me and I’ll forget, show me and I may remember, involve 

me and I’ll understand.” 

Weekly Coaching 
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Empower your people.. 
Delegate tasks 

   Development through delegation of tasks leads to growth. 

   Provide a framework to focus on their own development. 

   Allow them to make mistakes and learn through feedback and coaching. 

   Support them while gaining the new skill and encourage with effective 
feedback. 

   Ask your people to “step up” and learn new tasks. Discuss the training/skills 
needed. Follow-up in one on one’s with status of development. 

   Maximize the effectiveness of your people and grow organizational 
effectiveness. 

   Succession planning. 

Delegate tasks 
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Performance guidance.. 
Feedback 

   Encourage effective behavior. 

   Change the ineffective behavior with specific feedback on the 
impact it has. Ask for change and observe. 

   Always describe the behavior. Don’t guess at their motivation or 
intent. 

   Describe the impact. Tell them what the result of their behavior is. 

   Tailor the impact to the social style of the person. 

   Ask for future behavior. 

   Stop putting personal preferences ahead of organizational 
effectiveness. 

Feedback 
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Underpinning Effective Leadership 
 Goals 

   SMART Goals 
   Specific 
   Measurable 
   Achievable 
   Relative 
   Time bound 

   GOSPA for action plan on SMART Goals 
   Goal. What is the goal? 
   Objective. What is the purpose behind the goal? 
   Specific. What exactly does the goal and objective look like? 
   Plan. What to do by when. 
   Action. Resources and activities necessary. 
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Underpinning Effective Leadership 
Social style 

   Effective communication is so critical. Communicate 
to your people in a language they understand. 

   Communication is not about the speaker, its about the 
person who is been communicated to. 

   Assess each person using Social Styles and 
communicate to them using DiSC in the language they 
will better understand. 

   The most important thing in communication is 
hearing what isn't said. 
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Underpinning Effective Leadership 
Team work. 

   An effective team is open and readily disclose their opinions. They 
know each others weaknesses. They are willing to have passionate 
debate about issues effecting the team. They confront each other 
about shortcomings. 

   Team members have a certain comfort level and trust each other. 

   Team meetings should be compelling and productive. 

   Effective team’s come to decisions quickly and avoid getting bogged 
down by consensus. They have direction and commit to decisions. 

   They hold each other accountable and commit to a clear plan and 
action. 

   The collective goal of the team is put before their own interests 

© Christian Whamond 2010 



Underpinning Effective Leadership 
Fun. 

   Don’t expect your people to demonstrate passion and 
enthusiasm, if they don’t see it in you. 

   Demonstrate courage on the outside even when you 
don’t feel it on the inside. Show more courage than 
fear. Your people will lose confidence if they detect 
fear. 
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Ten Directive’s 
I.  Stop putting personal preferences ahead of organizational effectiveness. 

II.  You can’t manage time! You can only manage priorities and behaviors. 

III.  Management is doing things right; leadership is doing the right things. 

IV.  Leaders owe it to the organization and to their fellow workers not to tolerate non performing 
individuals in important jobs. 

V.  A good leader will never expect from others anything more than they're willing to delver 
themselves. 

VI.  The most important thing in communication is hearing what isn't said. 

VII.  The purpose of a business is to create a customer. 

VIII.  The things that get measured are the things that get done. 

IX.  Unless commitment is made, there are only promises and hopes... but no plans. 

X.  It's difficult for passion to co-exist with discouragement. 
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Final word   

   Lack of employee engagement is like a cancer, eating 
away at your organizations vital organs. It saps your 
organizations strength, directly affecting your 
organizations ability to achieve the levels of customer 
satisfaction, productivity and profitability you know 
you could achieve. 

   When employees feel connected to the purpose and 
vision of the organization, they have a clear connection 
between what they do and the success of their 
organization in fulfilling its purpose. 
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